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QUY CHE DAM BAo CHAT LU'QNG GIAO Dl}C

CVA HQC VltN CHiNH SACH vA PHAT TRIEN

(Ban hanh kem thea Quyit dinh s6r1!/J0QD-HVCSPT ngay 3011212022
cua Giam c16cH9C vien Chinh sach va Phat trien)

CHUONG 1. NHUNG QUY DJNH CHUNG

Di~u 1.Pham vi ap dung va dBi tuong ap dung

1. Quy che nay quy dinh vS cong tic Darn bao ch~t hrong giao due (DBCLGD)
cua H9Cvien Chinh sach va Phat triSn (H9Cvien) bao gom: h~ thong DBCL (BBCL)
ben trong, sir ph6i 119P DBCL noi bQ, cong tac tl,l'danh gia (TDG) chat lU911gco so
giao due (CSGD), chU011gtrinh dao tao (CTBT), hoat dong Id1~10sat l~y y kien phan
h6i cua cac ben lien quan.

2. Quy che nay ap dung d6i voi cac phong, trung tam, Id10a, cac tb chirc doan
thS trong H9c vien, cac ca. nhan lien quan bao g6m can bQ (CB), giang vien (GV),
nhan vien (NV), nguoi hoc (NH) thuoc tham quyen quan Iy CtlaGiam d6c HQcVi~l1.

Di~u 2. l\1l}.cdich ban h~mh

1.Nh~l11dam bao duy tri va cai thi~n lien tlfc ch~t IUQ11gcac m~t ho~t dQngClla
H9Cvi~n.

2. Xay d\l'ng va V~l1hanh h~ th6ng DBCLGD ben trong dap ling yeu c~u tieu
chw1n ch~t lU911gthea Thong tu s6 12/2017/TT-BGDBTngay 19/5/2017 clla BQ
Giao dl,lcva Dao t~o ban hanh quy dinh vS kiSm dinh ch~t IU9ng (KDCL) CSGD d~i
h9C, Gap ling S\Ihai long cua cac ben lien quan, cua tb ch(rc kiSm dinh ch~t lUQ11g
giao dl,lcthl,l'chi~n vi~c danh gia ngoai (DGN).

Di~u 3. Ghii thich mQt sB thu~t ngii'

Trong van ban nay, l11Qts6 thu~t ngfr du6i day duQ'chiSu nhu sau:

1.Dam baa chat IU9'ng Ia Sl,l'cam ket thl,l'chi~n tieu chu§.n,tieu chi va guy trinh
d6i v6i quan 1ych~t lUQ'ngdS thl,l'chi~n ml,lctieu ch~t lU9ng.

2. Chat ht9'ng cua H9C vi¢n la Sl,l'dap ung ml,lctieu do H9c Vi~l1dS ra, dam bao
d.c yeu c~u vS lTIl,lCtieu giao dl,lcCllaLu~t Giao dl,lc d~i hQc, phu hQ'pv6i yeu c~u
dao tC;longu6n nhan ll,l'ccho Sl,l'phat tri~n kinh te - xi'i h9i Clladia phuong va ca nu6c.

3. Danh gia chAt lU9ng H9C vi¢l1 la vi~c thu th~p, XtT1ythong tin, dua ra nhfrng
nh~n dinh dVa tren cac tieu chu§.n danh gia d6i v6i toan b9 cac ho~t d9ng cua H9C l..'"'-

'\.
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vien, g6m: DBCL vS chien hroc, DBCL vS h~ thong, DBCL vS thirc hien chirc nang
va cac kSt qua hoat dong cua HQcvien.

4. Kidm dinh ddt luang la hoat dong danh gia va cong nhan mire dQco sa giao
due dat tieu chuan chat IUQnggiao due do BQGD&DT ban hanh.

s. Tv danh gia la qua trinh HQc vien tir xem xet, nghien ciru dua tren cac tieu
chuan danh gia ch~t hrong giao due do BQ GD&DT ban hanh oS bao cao vS thuc
trang ch~t luong giao due, dS HQc vien tiSn hanh diSu chinh cac nguon lire va qua
trinh thuc hien nham dat tieu chuan ch~t hrong giao due,

6. Danh gia ngoai la qua trinh khao sat, danh gia cua t6 chuc KDCLGD
dl,l'atren cac tieu chu~n danh gia ch~t lUQ11ggiao d\lc do BQGD&DDT ban hanh dS
xac dinh muc dQcO'sa giao d\lc d~t tieu chu~n ch~t luc,mggiao d\lc.

7. B9 tfeu chucin danh gia chAt IU9'J1gCSGD la muc dQyeu c~u va diSu ki~n
ma CSGD phai dap ung dS duqc cong nh~n d<;1ttieu chu~n ch~t lUQ11ggiao d\lc.
M6i tieu chU~l1ung veri111Qt11nhVl,l'Ch09-tdQng cua CSGD; trong m6i tieu chu~n co

111Qts6 tieu chi.

8. Tieu chi dan!1gia chat lu(mg CSGD 1amuc dQyeu c~u va diSu ki~n c~n dc;tt
duqc amQtkhia cc;tnhC\lthS cua m6i tieu chu~n.

9. Cae ben lien quan din H9Cvi?n g6m: NH, GV, NV, dQingu Hinhdc;tova quan
Iy, nha su d\lng lao dQng, cac d6i tac, gia dinh nguai h9C,nha d~u tu, cO"quan quan Iy
trl,l'ctiSp, cO'quan quan Iy nha nuoc vS giao d\lc, t6 chuc, ca nhan co lien quan khac.

10. Phljc Vlj c9ng d6ng la cac hoc;ttdQng g~n liSn voi nh&mgop ph~n vao vi~c
giai quySt nhfrng v~n dS C\lthS cua cQl1gd6ng, mang lc;tilqi fch cho xa hQi, cho cQng
d6ng. Cac 11nhVl,l'Cph\lc V\l cQng d6ng bao g6m: dao tc;tOva b6i duong, nghien cuu
khoa hQcva chuySn giao cong ngh~, h6 trq nguai hQc, tll' v~n va khuySn nghi chf11h
sach, ti11hl1guY~l1va tLT thi~n.

Di&u4. Cae nguyen t~e co' ban eua ho~t d<}ngDBCL giao d\le

Hoc;ttd9ng DBCLGD cua HQc vi~n phai tuan thu cac nguyen t~c co ban sau:

1. Th1,1'chi~n thea ca.cquy dinh cua phap lu~t.

2. Dam bao tinh trung thl,l'C,khach quan, chinh xac, d~y du, kip tho·i;

3. Th6ng nh~t v§ tieu chu~n, tieu chi, biSu m~u, bang phan 10~i, don Vl

do lll'cmg,quy trinh th1,1'chi~n, tiSn dQth1,1'chi~n, dam bao tinh d6i sanh.

4. Cong khai vS cac tieu chu~n, tieu chi danh gia hoc;ttdQng cua cac bQph~n va
cua HQcvi~n.
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5. Cong khai vS c8.C tieu chuan san pham d~u ra cua HQc vien va tung d~u viec
cua tung bQphan trong HQc vien,

CHUONG 2. HE THONG DBCL BEN TRONG CVA HOC VIEN. . .
Di~u 5. Muc dich xay dl}'ng h~ thBng DBCL ben trong

H~ thong DBCL ben trong duoc xay d1J11gnham dap ling t6t sir mang, t~m nhin,
gia tri c6t Ioi, muc tieu chi~n hroc cua HQc vien; dap irng SlJhai long cua cac ben
lien quan.

Di~u 6. H~ thBng DBCL cua HQc vi~n

1. C~u truc H~ th6ng DBCL t~i HQcvi~n duQ'ct6 chirc nhu sau:

BAN GIAM ~6c < .•.•

(Pho Giarn doc PhI,! trach Dambao chat hlQ'ng)

HOI DONG DAM BAo 'I

CHAT'LlfO'NG HOCVlEN....... , ~

,.. " .",,:'~. ., ,~." ~:-:-:

TRUNGTAM KHAOTHI VA£lAM BAOCtlATUJO'NG

TODAMBAo CH~:rLUONG...·
T~ICACPH6NGi TRUNG'TAM '.

" TODAM'sAo 'CHAT tUaNG
l~liAC';KROA,.VI~N

2, Quy dinh vS SlJ phoi hop DBCL noi bQ

2,1. Trach nhiem cua Giam d6c HQc vien, HQi d6ng DBCL

- Giam d6c HQc vien la nguoi chiu trach nhiem cao nh~t v~ ch~t luong va cac
v~n d~ cua h~ thong DBCL.

- HQi dong DBCL co trach nhi~m tu v~n cho Giam d6c HQc vi~n ban hanh cac
quy~t dinh v~ m\lc tieu, k~ ho~ch chi~n IUQ'c,chinh sach ch~t lUQng,xay d\ffig, v?n
hanh, danh gia, cciiti~l1h~ th6ng f)BCL.

2.2, Trung tam Khao thi & f){nn bao ch~t IUQ'ng

- Ph6i hQ'pphong T6 chuc - Hanh chinh xay dlJng h~ th6ng dam bao DBCL
ben trong, trinh Giam d6c HQcvi~n phe duy~t.

- Ph6i hQPphong TCTH, phong TCKT, cac dO'nvi trong HQcvi~n xay dlJng k~
h09-chdai h9-n,ng~n h9-nvS dao t9-0,b6i duo'ng, t~p hu~n nang cao trinh dQdQingu
lam cong tac DBCL, trinh Giam d6c HQc vi~n phe duy~t.
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- Phbi hop voi cac don vi xay dung, trinh Giam obc H9C vien phe duyet k~
hoach DBCL 5 nam va hang nam cua H9c vien,

- La o~u mbi trien khai, giam sat, danh gia viec thuc hien quy dinh va k~ hoach
DBCL tai cac don vi trong toan H9C vien hoac t6 chirc kiem tra oQt xuat thea yeu

c~u cua Giam obc H9C vien,

- Don dbc cac don vi trong H9C vien triSn khai thuc hien cac hoat dong DBCL thea
k~ hoach da duoc phe duyet. T6ng h9P cac bao cao va d@xuat giai phap cai ti~n h~
thong DBCL. Theo d6i va thirong xuyen bao cao thea yeu c~u cua Giam dbc H9C vien '
vS viec thuc hien k~ hoach xay dung, V~l1 hanh va cai ti~n h~ thbng DBCL.

- Tu v~n, h6 tr9' m(;1ngluoi DBCL t(;1icac dO'nvi trong triSn khai cac hO(;1tdQng
DBCL. H6 tr9' nghi~p V\lcho can bl) linTI cong tac DBCL t(;1icac dm1vi.

2.3. Cac phong, trung tam trong H9Cvi~n

- Ph6i hQ'Pvoi Trung ta111KT&DBCL xay d1J11gk~ hO(;1ch,kSt qua cai ti~n hO';1t
dQngDBCL cua bQph~n.

- TriSnkhai cac hO(;1toQngDBCL, thllc hi~n cong tac KDCL CSGD thea oinh kyo

- Phbi lWp v6i Trung tam KT&DBCL trong vi~c Id1ao sat l~y y kien phan h6i
cac ben lien quan vS hO(;1tdQng oao t(;10,NCKH, Ph\lc vv cQng 06ng (PVCD) va cac
mang ho~t dQngkhac; dong gop y ki~n cho cac hQi thao, hQi nghi vS DBCL.

- H6 trq cac Khoa, Vi~n trong thllc hi~n cong tac KDCL c~p CTDT.

.- H6 tr9' cac Khoa, Vi~n trong triSn khai cac hO';1tdQng oao t(;10,nghien cUu
ld10ah9C,ph\lc V\lcQng 06ng.

- Luu gifr minh chung vS cac hO';1toQngDBCL cua 00'11vi.

- Bao cao cong tac DBCL thea quy oinh.

2.4. Cac Khoa, Vi~n

- Phbi hqp v6i Trung tam KT&DBCL xay d1J11gk~ hO(;1ch,triSn khai va bao
cao kSt qua cai tiSn hO';1tdQngDBCL cua Khoa, Vi~n.

- TriSn Id1aicac hO<;l.tdQngDBCL, th\1c hi~n cong tac KDCL CSGD oinh k5T•

- Thllc hi~n cong tac t\1oanh gia (TDG) ho~c KDCL CTDT thea oinh ky, l~p k~
hO(;1ch,triSn khai va bao cao k~t qua cai ti~n chuO'l1gtrinh, hO(;1toQng oao t(;10thea
chuc nang cua don vi, thea Id1Uy~nnghi cua cac chuyen gia oanh gia ngoai.

- Phbi lwp voi Trung tam KT&DBCL trong hO';1toQng khao sat l~y y ki~n
phan h6i cac ben lien quan vS ho~t oQngoao t';10,nghien cUu ld10ah9C,phl:lCV\lcQng
06ng, oong gop y ki~n cho cac hQi thao, hQinghi vS DBCL.
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- Ph6i hop voi cac phong, trung tam trong HQc vien trong tri~n khai cac
hoat dong dao tao, nghien CLmkhoa hoc, phuc vu cong dong.

- Ph6i h9'P cling voi H9C vien xay dung va tuyen truyen van hoa ch~t
IUQ11gcling nhu hieu qua cua hoat dong DBCL dS cac d011 vi, ca nhan trong va
ngoai H9C vien biSt nh~m nang cao nhan thirc chung vS cong tac DBCL, dong thoi
khang dinh vi thS cua HQc vien,

- Liru gifr minh clnrng vS cac hoat dong DBCL cua don vi.

- Bao cao cong tac BBCL thea quy dinh.

2.5. Ph6i hop BBCL cua mang hroi BBCL

- Cac thanh vien trong mang hroi BBCL trong toan H9C vien phai cling
phoi hop dS trien khai cac hoat dong DBCL;

- Cac phong, trung tam trong H9C vien co trach nhiem h6 tro cho cac d011vi
true tiSp dao tao la cac Khoa, Vi~n;

- Cac Khoa, Vi~n ph6i hQP ch~t che v6'i cac Phong, Trung tam trong HQcvi~n
t6 chuc ho?t dQng dao t?O,nghien ClmId10ahQc,ph\lc V\lcQng d6ng, KDCL CTDT.

- M?ng lu6i BBCL co nhi~m vv thu th~p, luu gifr minh chtmg p1wcV\lKDCL
va dinh ky bao cao kSt qua vS Ban Giam d6c thong qua Trung tam KT&DBCL

3. Mo hinh BBCL c~p CSGD clla H9c vi~n:

I CHJNH SA-CH, K:E' HClACH I
;

QUANLY ~
==========

NHAN Sl/ 'J [NGHIEN GJU KHOAHO~
x ,

KETQUA
,.--------- -----.---- ..-- ••• --.---- •..- -.••··-······---·..·--..··1

I PHVC Vl) CQNG DONG I
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4. M6 hinh DBCL d.p CTDT cua HQcvien:

CAU TRUC, N()'I DUNG CHt.10NGJR1NH DAo T~Q I
PHU'ONG PHAp D~Y VA ,HQc

MO TA CHU'O'NG TRINH DAO T~O _j

KIEM TRA, DANH GIA NGU'OI HQC
..E ,

KETQUA
CHATLU'Q'NG GIANG VIEN, CAN BO HO TRQ'

CHATLIJ'Q'NGSlNHVJEN

C----~-TANGCasaPHlJcvV:DAOTAO-"--···-··- ·····---:1

cAl liEN, NANG CAO CHAT LlJ'Q'NG

CHUONG 3. CONG TAc DAM BAo CHAT LU'QNG GIAo Dl)C

Di~u 7. DBCL churrng trinh dao tao

1. Phong Dao tao chiu trach nhiem xay dung, tri~n khai thuc hien, ki~m
tra.rlanh gia va cap nhat, cai ti@nch~t luong cac CTVT, phai twin thu cac quy
dinh hien hanh cua B9 GD&DT.

2. Hang narn, phong Quan 1y Dao tao chu tri, phoi hop voi cac dun vi lien
quan l~p k@hoach, triSn khai khao sat l~y )T ki@nphan h6i tir cac ben lien quan vS
ch~t luong cac CTDT, cac hoat dong tuyen sinh, GaOtao; vi@tbao cao k@tqua khao
sat, lap va trien khai k@hoach cai ti@nch~t luong; bao cao kSt qua cai tiSn ch§t luong
cho Giani 06c HQc vien.

3. Dinh ky theo quy dinh cua BQ GD&DT vS KDCL CTBT, phong Quan 1y
Dao t~o ph6i hQp v6i Trung tam KT&DBCL, cac Khoa, Vi~n t6 chuc TDG ch§t
lUQ'ngCTDT; t6 ChtfC cai ti~n nang cao ch~t lUQ'ngCTBT sau TE>G;t6 chCl'cVGN
CTBT va tri@nId1aicai tiSn ch~t lUQ'l1gCTDT sau DGN.
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4. Phong Quan ly Dao tao co trach nhiem phoi hop voi Trung tam
KT&DBCL tham muu cho Ban Giam d6c xem xet, lira chon t6 chirc KDCL CTDT
phu hQ'P.

Di~u 8. DBCL hoat d(>ngdao tao

1. Tit ca cac GV tham gia giang day tai cac Khoa, Vien cua HQc vien phai
tuan thu dung cac quy dinh vS noi dung, thoi gian, thoi hrong va chuan d~u ra cua
hoc phan, cua CTDT.

2. Ngay sau khi kSt thuc hoc phan, cac Khoa, Vien phoi hQ'Pvoi Trung ta111
KT&DBCL liy )' kiSn phan h6i cua nguoi hoc vS ch§.t lUQ11ggiang day cua GV
(khao sat chit 1uQ11ghoc phan) dS 1a111co so cai tiSn chit luong heat dong giang day.

3. M6i hQC1<)1,cac Khoa, Vien phai xay dung kS hoach va t6 clnrc du gio' cho
GV trong KhoaJBQ111on,du gio'gop )1 cho tit ca GV co tho'i gian giang d~y du6'i 5 nam.

4. Dinh k)1hang na111,cac Khoa, Vi~n t6 chuc cho GV tv danh gia de la111cO'
so' cho vi~c t6 chuc b6i dU011g,cai tiSn nang cao chit lUQl1ggiang d~y cLlaGV., la111
cO's6' dfr li~u cho cac ho~t dQng tv danh gia, KDCL cua HQc vi~n.

5. Hang na111phong Quan 1y Dao t~o chu tfi, ph6i hQ'P v6i T1'ung tam
KT&DBCL, Phong CT&CTSV xay d\l11gcO'so dfr 1i~uvS ho~t dQng dao t~o ella
HQc vi~n, tinh hinh SV t6t nghi~p dung tho'i h~n, t6t nghi~p 111uQn,SV bao IUD,
bo I19C,bi bUQcthoi hQc, bi xu 1yvS hQcVl,l, tinh hinh vi~c lam va tIm nh~p cua SV
sau khi t6t nghi~p d~ pl1l,lcVl,l cong tac KDCL.

Di~u 9. DBCL cong bic quan Iy va ph\lc Vl} dao t~o

1. Cac don vi duQ'cgiao nhi~m Vl,l quan 1yva ph\lc V\l dao t~o co trach nhi~m
thvc hi~n cac quy dinh, quy tr1nh vS DBCL do HQcvi~n ban hanh.

2. CO's6' v~t chit, trang thiSt bi d~y - hQc phai duQ'ctrang bi dap ling yell c~u
d~y - hQcva nghien CUDkhoa hQccLlaCB, GV, NH.

3. Trung tam Cong ngh~ thong tin, Thu vi~n va TruySn thong phai da111bao co
c!~y c!u sach, giao trinh, tai li~u tha111Id1ao tiSng Vi~t va tiSng nu6'c ngoai; h~
th6ng m';tng internet dap ung yeu c~u nghien cuu, hQCt~p cua CB, GV, NH.

4. H6 sO',van ban quan ly phai duQ'cso~n tha~, s~p xSp va IUDtrfr thea dtmg quy
dinh cua Quy chS vS cong tac van thu va luu trfr cua HQc vi~n.

5. Cac quy chS, quy dinh khi ban h3nh phai tuan thu thea Quy trinh ki@m
soat thong tin d~ng van ban va phai dUQ'cdinh ky ra soat, chinh sua, b6 sung d@cai
ti~n thea yeu c~u thvc ti~n.
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6. Cac 10~i h6 sa, van ban cua cac b9 phan dung la111minh chung cho cong

tac TDG va KDCL cua HQc vien phai duoc ban giao d~y du, kip thoi cho H9i
d6ng TDG khi co veu cau.

'- -
7. Hang nam, Phong T6 chirc-Hanh chinh chu tri, phoi hQ"Pv' i cac don vi lien

quan t6 chirc ki~m tra viec ban hanh va luu tnr h6 sa, van ban quan ly dll ban hanh
trong HQcvien d~ kip thoi diSu chinh, hoan thien.

Di~u 10. Tl}' danh gia va cai ti~n ch~t hrong co' ser giao due

1.Nguyen t~c tv danh gia

Hoat dong tu danh gia (TUG) CSGD phai dam bao tinh khach quan, trung thuc,
cong khai va minh bach, Cac giai thich, nhan dinh, k~t luan dua ra phai sat thirc, dua
tren cac minh chirng cu the, r5 rang, dam bao d9 tin cay, bao quat h~t cac tieu chi
trong bo tieu chu~n ch~t lUQ11gban hanh kem thea Thong tu s6 1212017/TT
BGD&DT ngay 19/5/2017 clla B9 trucmg B9 GD&UT va cac van ban hU011gd~n
CllaB9 GD&DT.

2. Yeu c~u clla cong tac tv danh gia

a. Trong qua trinh TUG, can cu vao tLmgtieu chu~n va tieu chi, H9i d6ng TUG
va cac b9 ph?n trong HQc vi~n phai t?P trung thvc hi~n nhung vi~c sau:

- Xac dinh giai do~n TDG; chu~n bi d~y du ca s6' du li~u ki~m dinh ch~t lU9'ng
giao d\lc thea yeu c~u clla B9 GD&DT;

-116 ta, la111r5 th\ICtn;mgcua HQcvi~n; phan Heh, giai thich, so sanh, d6i chi6u,
dua ra nhung nh?i1 dinh; chi ra di~m m~nh, t6n t~i, bi~n phap Id1~cph\lC;

- L?p k6 hOc;LChh~l11hd9ng d~ cai ti~n, nang cao ch~t lU9'nggiao d\lc.

b. TDG CSGD 13mQt qua trinh lien tl,lC,doi hoi nhiSu cong suc, th6'i gian va
phai co Sl,l'tham gia clla t~t ca cac b9 ph?n trong HQc vi~n.

3. Quy trinh tv danh gia

Ti6p c?n danh gia ch~t lUQ"l1gCSGD thvc hi~n thea elm trinh: L?p k~ hOc;LCh-
Thvc hi~n - Ki~l11tra - Cai ti~n (Plan - Do - Check - Act: PDCA).

- L?p k~ hOc;LCh:Thong bao vS ho~t d9ng TUG, cac van b~mquy dinh, thanh l?p
H9i d6ng TUG, xay dvng k6 ho~ch TBG, phan tich tieu chi, tieu chu~n xac dinh cac
di~l11m~u ch6t va danh ml,lccac minh chung c~n thu th?p va bao cao.

- Thl,l'cbi~n: TDG cac ho~t d9ng CllaHQcvi~n, thu th?p thong tin, minh chung
phu hQ'P,co gia tri, phan tich, d6i cherng giua minh chung va yeu c~u c~u Cllatieu
chi, tieu chu~n, dv thao bao cao TDG.
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- Kiem ira: Ra soat, danh gia DV thao bao cao TUG, thu thap, xu 1y thong
tin phan hoi cua cac ben lien quan vS Dir thao bao cao.

- Cai tien: Hoan thien bao cao TDG, cong b6 bao cao TDG, cai ti611cong
tac UBCL, chu~n bi cho danh gia ngoai.

4. MQt s6 noi dung chinh trong quy trinh tv danh gia:

a. Thanh l~p HQi d6ng tv danh gia

- Thanh l~p HQi dong TUG: thuc hien thea cac khoan 1, 2 va 3 8iSu 32
cua Thong nr s6 1212017/TT-BGDUT;

+ Giam d6c HQc vien ra quyet dinh thanh l~p HQi dong TUG va Ban thu ky
giup viec cho HQi dong TUG; s6 IUQ11gcac thanh vien HQi d6ng TDG 1.1 s6 Ie, til
11 d6n 29 thanh vien. Cac thanh vien 1.1Truong Phong, Trung tam, Khoa, Vi~11Oll'9'C
Iva chon til cac d011vi;

+ Thanh vien Ban Thu ky bao g6m cac can bQ cua Trung tam KT&DBCL va
cac can bQkhac do HQi dong TUG tuyen clwn;

+ Cac tha11hvien ella HQi d6ng TDG va Ban Thll' k)'Tdll'Q'ct6 ehuc thanh cac
nho111cong tac chuyen trach. 1\16inho111cong tac co 4-5 ngll'o'i, ph\l trach 4-5 tieu
chu~n va do 111Qtthanh vien CllaHQi o6ng TUG ph\l trach. M6i thanh vien clla Ban
Thll'ky Id10ngtham gia qua 2 nhom cong tac chuyen trach .

- Chuc nang, nhi~m V1,l CllaHQi d6ng TUG:

+ Thvc hi~n thea cac khmln 4, 5, 6, 7 va 8 DiSu 32 CllaThong tll' 12/2017;

+ Cac bQph~n lien quan trong HQcvi~n co trach nhi~m ph6i Iw'Pva h6 tr9' cac
nh6111cong tac clla HQi d6ng TUG d§ triSn khai TDG.

b. Xay d\lng k6 hO<;ichTUG: thvc hi~n thea UiSu 33 CllaThong tll' 12/2017.

- HQi d6ng TUG xay d\lng k6 hO<;lchTUG nh~m Sll' d\lng co hi~u qua thai
gian va cac ngu6n hrc CllaH9c vi~n dS dam bao dSttdu9'c m\lc dich clla dqt TDG.

ThiSt I~pthai gian biSu r5 rang dSxay dvng bao cao TUG thea m~u quy oinh. -
Tim hiSu cac tieu chu~n, tieu chi danh gia ch~t IUQngclla HQc vi~n.

c. Phan tich tieu chi, thu th~p thong tin va minh chung

- HQi d6ng TDDG nghien ClruHu6ng d~n danh gia thea bQ tieu chu~n danh
gia ch~t lll'Q'ngCSGD d<;iihQc, phan tich 11Qiha111Clla tieu chi trong diSu ki~n C\l
thS clla HQc vi~n, ti6n hanh tIm th~p thong tin va minh chung. Thong tin va
minh chung thu oll'Q'c khong chi ph\lc V\l cho m\lc dich danh gia mLTCdQ d<;it
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cua tieu chi rna con nham mo ta th1,1'Ctrang cac hoat dong cua HQc vien de
nguoi doc hieu hon, qua do lam tang tinh thuyet phuc cua bao cao TDG:

- Khi thu th~p thong tin va minh chimg, H9i dong TDG can ki~m tra d9 tin cay,
tinh xac thirc, rmrc d9 phil hQ'Pva lien quan dSn tieu chi. H9i d6ng TDG phai luon dat
can hoi vS cac thong tin thu duoc:NSu nguoi khac di thu thap thong tin do thi co thu
ducc kSt qua tuong tv nlnr thS khong? Lieu nhimg thong tin do co mang lai nhtrng
hi~u biSt moi, r6 rang va chinh xac vS thuc trang cac hoat dong cua HQcvien khong?

- Trong tnrong hQ'Pkhong th~ tim duoc thong tin, minh chung cho 1119ttieu chi
nao do, 11h6mcong tac phai lam r6 ly do va ghi vao phiSu danh gia tieu chi dS bao
cao H9i d6ng TDG thao lu~n, thong qua;

- Trong qua trinh thu th~p thong tin va minh chung, phai chi r6 ngu6n g8c
cua chung. Luu trfi' cac thong tin, minh chung, k~ ea cae tu li~u lien quan dSn
ngu6n g8c cua cac thong tin va minh chung thu QUQ'c,co bi~n phap bao v~ cac thong
tin va minh chung d6. KhuySn Iffiich su d\lng cong ngh~ thong tin d~ s8 h6a cac
minh chung, thu~n ti~n cho vi~c luu trfi'va d8i chiSu Idli c§n thiSt.

- Cac b9 ph~n theo chuc nang nhi~m V\ltuang ilng phai chu§.nbi cac ca so' dfi'
li~u sau day d~ c6 thong tin va minh chul1g phl,lcVl,lcho ho:;ttd9ng TBG:

+Bao cao cu8i hQc Icy 1va cu8i nam vS vi~c nguo'i hQcdanh gia ho:;ttd9ng giang
d:;tycua GV sau 1ffiikSt thuc hQcph§n, g6m kS ho:;tch,cong C\lva kSt qua;

+ Bao cao h~ng nam vS vi~c nguo'i hQc danh gia ch~t lUQ11gkh6a hQc tru6c
ldli t8t nghi~p; bao g6m kS ho:;tch,cong Cl,lva kSt qua;

+ Bao cao h~ng nam kSt qua ldliiO sat tinh hinh vi~c lam cua nguai hQc
sau ldli t8t nghi~p; bao g6m kS ho:;tch,cong C\lva kSt qua;

+Bao cao h~ng nam kSt qua ldlaOsat muc d9 hai long cua cac ben lien quan vS
ho:;ttd9ng kSt n8i va ph\lc Vl,lc9ng d6ng; bao g6m kS ho:;tch,cong C\l,kSt qua;

+ Bao cao h~ng nam kSt qua ld1ao sat vS muc d9 dap ung cua thu vi~n, phong
thi nghi~m, thvc hanh, h~ th8ng cong ngh~ thong tin va cac dich Vl,lldlaCso v6i yeu .
c§u su d\lng cua CB, GV va nguai 119c;g6m kS ho:;tch,cong Cl,lva kSt qua;

+ Ca sa dfi'li~u KDCL thea yeu c§u cua B9 GD&DT.

d. Xu ly, phan tfch cac thong tin va minh chung thu dUQ'c

- MQt s8 thong tin c6 th~ su d\lng ngay d~ lam minh chung nhung m9t s8 thong
tin khac phai qua xu ly, phan tich, t6ng hQ'pmai c6 th~ su d\lng d~ lam minh chung
cho cac nh~n dinh dua ra trong bao cao TDG. Vi d\l, h§u hSt thong tin thu duQ'csau
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cac cuoc diSu tra, khao sat phai xu ly thanh dang s6 lieu tong hop moi co th~ dua
VaGlam minh clurng cho bao cao TDG.

- MQt s6 thong tin cling d.n xu ly d~ tranh lam anh huong den cac d011vi hoac

ca nhan cung cap thong tin.

- Thong tin, minh clnmg thu duoc lien quan dSn m6i tieu chi duoc Trinh bay

trong PhiSu danh 'gia tieu chi thea cac noi dung diroi day:

+ ~16ta va phan tich cac hoat dong cua HQc vien lien quan dSn tieu chi;

+ So sanh voi yeu c~u cua tieu chi (mat bang chung), voi chinh HQc vien trong

nhtrng nam truce, voi cac CSGD khac co cling linh vue tuong irng hay voi cac quy

dinh hien hanh dS th~y duoc hien trang cua HQc vien;

+ Dira ra nhirng nhan dinh vS diSm manh va nhimg van dS c~n phat huy, chi
ra nhling t6n tC:li,giai thich nguyen nhan;

+ Xac dinh nhung v~n d~ c~n cai tiSn ch~t lUQng va d~ ra nhling bi~n phap
d~ cai tiSn nhung v~n d~ do;

+Xac dinh muc do dC:ltdUQ"ccua tieu chi. V6"im6i tieu chi, nSu co d§.y dli minh

chung dap ung cac yeu c§.u cua tieu chi thi xac nh~n tieu chi do dC:ltyeu c§.u thea

muc danh gia tuong Ung (quy dinh tC:lif)i~u 30 cua Thong tu 12/2017).

- V6i nhfrng tieu chi khong co minh chung dS chlmg minh muc dQdC:ltdUQ"ccua
tieu chi do thi ghi: Khong co minh chung.

Trong qua trinh XlI l)i, phan tich, nSu 111Qts6 thong tin va minh chtmg tIm dUQ'c

khong phli hQ"pv6"i cac kSt qua nghien cllU, danh gia a trong va ngoai HQc vi~n ds.

dUQ"ccong b6 tru6"c do thi HQi d6ng TDG co trach nhi~l11kiSm tra lC:licac thong tin
va minh chung do, giai thich I)T do khong phli hqp.

- PhiSu danh gia tieu chi la tai li~u ghi nh~n kSt qua lam vi~c cua moi

nhom cong tac thea tung tieu chi va la co so' dS t6ng hQ"pthanh bao cao theo tung

tieu chi, tieu chu~n. Vi v~y, m6i nhom cong tac phai dam bao dQ chinh

xac, trung th\l'c va sv nh~t quan cua cac PhiSu danh gia tieu chi trong m6i tieu chu~n.

e. ViSt bao cao tv dimh gia

- Bao cao TDG la van ban Trinh bay toan bQ qua Trinh va k~t qua ho~t

dQng TDG cua HQc vi~n thea cac tieu chu~n, tieu chi; la mQt ban ghi nh6"quan
trQng nh~m cam kSt thvc hi~n cac ho~t dQng cai tiSn ch~t IUQ'ngcua HQc vi~n.

.;¢
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- Bao cao TDG can mo ta ngan gon, r5 rang, chinh xac va d~y du cac hoat Q9ng
cua HQc vien, trong do phai chi ra nhtrng diSm manh, nhirng t6n tai, kho khan va
ki~n nghi cac giai phap cai tien ch~t IUQ"ng,k~ hoach thirc hien, thai han hoan thanh.

- S11dung phuong phap tiep c~n h~ thong dSxac dinh cac thong tin, minh clnrng
nham clnrng minh su dap irng yeu cau cua cac tieu chuan. Co thS S11dung chu trinh
PDCA, phU011gphap Ti~p c~n - TriSn khai - K~t qua - Cai ti~n (Approach -
Deployment - Results - Improvement: ADRI) hoac cac cau hoi T<;1isao, Cai gi, Khi
nao, a dau, Ai va Nhu th~ nao (SWs va IH); S11dung sa d6 hoac biSu d6 dS minh
hoa r6 rang each thirc va k~t qua thuc hien; cac nh~n dinh lien quan d~n mu'c d9 d<;1t
dUQ"ccua tieu chi phai ng~n gQnva co minh chung phu lWp. Ph~l1cac tieu chu~n v~
k~t qua (cac Tieu chu~n tu 22 d~n 25) yeu c~u dua ra cac k~t qua dS chung minh sv
ti~n tri~n (xu hU011gthvc hi~n), thanh tich (muc d9 thvc hi~n so v6i cac l11\lCtieu d~
ra) va so sanh vi~c thvc hi~n v6i cac dbi thu c<;1nhtranh va! ho~c so chu~n dbi sanh.

- K~t qua TDG dUQ"ctrinh bay l~n lUQttheo cac tieu chu~n dtmh gia ch~t IUQ"ng
ca s6' giao d\lc (co biSu l11~U cua B9 GD&DT).

- DVthao bao cao TDG cubi cung phai dUQ"cchuySn cho nhfrng nguai cung c~p
thong tin va minh chUng dS xac minh l<;1icac thong tin, minh chung da dUQ"cSLr d\lng
va muc d9 chinh xac cua cac nh~n dinh rut ra tu do. Cac nhom cong tac chiu t1'ach
nhi~m 1"8. soat l<;1iph~n bao cao co lien quan d~n cac tieu chi, tie chu~n dUQ'cgiao.
Cac thanh vien H9i d6ng TUG ky xac nh~n vao ban bao cao TUG sau khi da dQCva
nh~t tri v6'i nQi dung bao cao TUG.

g. Cac hO<;1td9ng sau khi hoan thanh dQt tv danh gia:

- H9i d6ng TDG n9P dv thao bao cao TDG cho Giam dbc HQc vi~n d~:

+ Cong b6 dv thao bao cao TDG trong n9i b(>HQc vi~n dS cac thanh vien lien
quan co thS dQCva cho y ki~n trong vong it nh~t 2 tu~n;

+TIm th~p va xu ly cac )T kiSn thu dUQ'csau khi cong b6 dv thiio bao cao TUG,

hoan thi~n ban bao cao TDG,

- Bao cao TDG sau khi hoan thi~n:

+DUQ"cGiam d6c HQc vi~n k)r ten, dong d~u, dUQ'clUll trfr cung toan b(>h6 sa
lien quan trong qua t1'inhxay dVng va hoan thi~n;

+ B2tl1 sao bao cao TDG duQ'c d6 trong thu vi~n/phong truy~n th6ng cua HQc
vi~n; dua bao cao TDG (file pdf len trang thong tin di~n til c' a HQc vi~n d6 cong
khai, minh b<;1chcac k~t qua TDG;
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+ Cac bQ phan trong H9C vien t6 chirc hru trii thong tin, minh chirng tuong
irng voi chirc nang, nhiem vu, kS ca cac tu lieu lien quan dSn nguon g6c cua cac
thong tin, minh clnrng thu duoc, co bien phap d~ bao ve cac thong tin va minh
chtrng do;

- H9C vien thanh l~p mot nhom dQc lap d~ ra soat bao cao TDG va cong tac
DBCL cua H9C vien d~ dua ra cac khuyen nghi giup H9C vien hoan thien bao cao
TDG, cai tien ch~t hrong (trong dieu kien cho phep) tnrcc khi thuc hien viec bao cao
kSt qua cong tac TDG toi C3.Cben lien quan va chu~n bi cho DGN.

- Cac bQphan trong H9Cvien chu dong, trien khai thirc hien cac kS hoach hanh
dong trong bao cao TDG; tuy thea chuc nang, nhi~m V\l,to chuc duy tri, c~p nh~t co
sa di1'li~u TDG h~ng nam.

5. Tnich nhi~m clla cac b<)ph~n trong qua trinh tv d3nh gia

a. Ban Giam d6c H9Cvi~n

- Ra quYStdinh tha11hl~p HQi d6ng TDG va ban thu k)i.

- Phe duy~t kS ho~ch TDG.

- Chi d~o cac bQph~n thvc hi~n kS ho~ch cai tiSn ch~t lU9ng sau TDG.

b. Trung tam KT&DBCL

- Xay d\l11gva trinh Giam d6c H9C vi~n ban hanh cac van ban quy dinh va
huang d~n CllaH9Cvi~n v~ di~u ki~n DBCL, ho~t dQngTDG CllaH9Cvi~n;

- Tri~n khai, t6 chuc thvc hi~n cong tac TDG clla H9C vi~l1,tham gla
KDCL giao d\lc thea quy dinh CllaB<)GD&DT;

- Hu6ng d~n, kiSm tra giam sat thvc hi~n cong tac DBCL t~i cac b<)ph~n;

- T~p hu~n nghi~p V\lcho cac can b<)tham gia ho~t dQng TDG;

- T6 chuc va duy tri co sa dfr li~u v~ cong tac TDG, DBCLGD clla Hoc vien.

- Tham muu, t6 chilc thvc hi~n cong tac chu~n bi cho DGN.

c. Trach nhi~m clla cac bQph~n khac trong H9c vi~n

- T6 chuc, duy tri co sa dfr li~u minh chung v~ cac ho~t dQngDBCL ella
bQph~n mlnh phl,l trach phl,leV\l cho qua trinh TDG; ban giao co' so' duoli~u tren
eho Trung tam KT&DBCL khi co yeu c~u;

- Xay dvng kS ho~ch va triSn Idlai thvc hi~n cac ho~t dQngDBCLGD hang nam
ella bQph~n can cu chuc nang, nhi~m V\l;
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- Ph6i hop chat che voi Trung tam KT&UBCL trong qua Trinh xay dung
kS hoach va thirc hien cac hoat dong TUG va UGN cua H9C vien.

Di~u 11. Tv' danh gia va cai ti~n chit 1U'(~mgchurrng trinh dao tao

1. Quy TrinhTUGC: thuc hien thea Quy dinh cua B<)GD&UT.

2. Nhiem vu cua cac b<)phan trong TUG ch~t 1u911gCTUT

a. Ban Giam a6c H9c vien

- Xac dinh b<)tieu chuan phil hop dS danh gia chat hrong CTUT.

- Ra Quyet dinh Thanh 1~pHoi a6ng TUG, Ban thtr ky, nhom chuyen trach. -
Phe duyet kS hoach TUG.

- Chi Q9-0cac 0<)phan thuc hien kS hoach cai tiSn ch~t hrong sau TUG.

b. Trung tam KT&UBCL

- Xay dung va TrinhGiam a6c H9Cvien ban hanh cac van ban quy dinh va hU011g
d~l1vS diSu kien BBCL CTUT; heat dong TUG ch~t hrong CTDT cua H9Cvien,

- Tham rmru cho Ban Giam a6c, Phong Quan 1yBao t:;to,cac Khoa, Vi~n trong
vi~c Iva clWllB<)tieu chu~n KDCL, t6 chuc KUCL phil h9P v6i CTUT.

- Ph6i hqp v6'i Phong Bao t:;tot6 chuc t~p hu~n cho cac CB, GV, NV va cac
ben lien quan co tham gia h09-td<)ngTUG, KBCL CTUT.

- Huo-ng d~n nghi~p V\l cho cac Thanhvien tham gia TBG ch~t IU911gCTUT.

c. Phong Quin 1)1 Bao t9-0

- Chu t1'ixay d\l'l1gkS h09-chTDG ch~t luqng CTDT theo B<)tieu chu~n aa duqc
Ban Gial11a6c Iva clwn.

- DS xu~t CB, GV, NV tham gia thvc hi~n kS ho<;tchT8G.

- Tham gia t~p hu~n thea B<)tieu chu~n aimh gia CTBT.

- Ph6i hQ'pv6'i cac Khoa, Vi~n co CTDT duQ'caanh gia va cac b9 ph~n lien
quan khac dS chu~n bi h6 sa, minh chung va viSt bao cao TUG.

- Ph6i h9P v6'i Trung tam KT&DBCL t~p hu~n cho CB, GV, NV va cac ben
lien quan co tham gia h09-td<)ngTUG, KDCL.

- Theo doi, kiSm tra vi~c thvc hi~n kS h09-chva bao cao d~y au, kip tho'i cho
H<)ia6ng TDG.
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d. Cac Khoa, Vi~n

- Ph6i 119"Pvoi Trung tam KT&DBCL trong viec triSn khai cac k~ hoach lien

quan khi co yeu c~u,

- H6 tro Trung tam KT&DBCL trong viec cung c~p h6 so minh chirng cua

Khoa/Bo 1110nkhi co yeu c~u,

- Thuc hien cac nhiem vu khac thee quyet dinh cua Giam d6c HQc vien.

3, Cac hoat dong sau khi TDG

- HQi d6ng TDG cong b6 k~t qua TDG,

- Th\IC hien k~ hcach cai ti~n ch~t hrong duoc dS ra trong bao cao TDG dS

cai ti~n nang cao ch~t hrong CTDT,

- Trung tam KT &DBCL chiu trach nhiem kiSm tra, giam sat va huong d~n
viec thuc hien cac heat dong cai ti~n ch~t hrong thee k~ hoach hanh dong duoc dS

ra trong bao cao TDG, as xu~t nhfrng hoat dong diSu chinh (neu can),

- Giri bao cao cho BQGD&DT va T6 chirc kiSm dinh ch~t lUQllgma HQcvi~n
dii l\Ia chQn as KDCL CTDT,

- Dang k)1 danh gia ngoai v6i T6 chue KDCL giao d\lc dS dUQ'c xem
xet, cong nh~n CTDT Q?t tieu chu~n ch~t 1UQllggiao d\lc,

CHUONG 4. KHAo SAT Y KIEN PHAN HOI eVA cAc BEN LIEN QUAN

VE CHAT LUONG eAc MAT HOAT DONG. ...
f)i~u12.M1}C dich cong tac khao sat

- Gop ph~n th\Ic hi~n Quy ch~ dan chu trong H9c vi~n;

- Nang cao tinh th~n trach nhi~m cua CB, GV, NV trong vi~c th\Ic hi~n
cac nhi~m V\ldu<;ycgiao; giup CB, GV, 1\T\T tv diSu chinh cac ho?t oQng nh~m dap
ung sv hai long cua cac ben lien quan;

- T?o cO' sa dfr li~u giup HQc vi~n co them thong tin dS l~p k~ ho?ch cai
tiSn ch~t Im;mg cac ho?t dQng dao t?O, nghien cUti khoa 119C,ph\lc V\l cQng d6ng;
diSu chinh chi~n lu9'c, lTI\lCtieu, k~ ho?ch hanh dQng,diSu chinh CTDT dap ung nhu
c~u xii hQi;

- Tang cuong m6i lien k~t gifra HQcvi~n va cac ben lien quan;

- Giup phat hi~n va nhan rQng nhilng g~wng diSn hinh trong ho?t dQng
giang d?y, nghien clm khoa 119c,pl1\lcv\l cQng d6ng, ph\lc V\lva h6 tr9' ngw)'i 119c; .

l~\,.,I""_
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- Giup lanh dao H9C vien co co sa danh gia chat hrong cong tac cua d9i ngfi
can b9 quan 1)1, GV, NV; co dinh lnrong cu th6 trong viec xay dung kS hoach, dao
tao, b6i duong va phat tri6n d9i ngfi;

- Thirc hien chu tnrong vSDBCLGD, dap ung cac tieu chuan chat hrong KDCL
CSGD va CTDT cua B9 GD&DT.

Di~u 13. Nguyen t~e cua vi~e khao sat y ki~n phan h8i

1. C6ng tac khao sat l~y )1 ki~l1 phan h6i cua cac ben lien qw=tnphai duoc thuc
hien dinh ky, thuong xuyen hang nam;

2. D6i tuong duoc khao sat hi6u r6 111\lCdich, y nghia, tu nguyen va trung thuc
trong viec cung c~p thong tin theo phieu khao sat.

3. Cong cu lay )T kiSn phan h6i til cac ben lien quan phai dam bao d9 tin c~y,
n9i dung id1aOsat phai phil h9P v6'i d6i tuVng, r6 rang, d~ hi6u.

4. Thong tin phan h6i tu d6i tU911glilian sat phai duQ'cxu ly idlach quan, trung
th1,l'c,tin c~y; bao cao kSt qua khao sat duQ'c gui kin dSn Giam d6c HQc vi~n, khi
Gia111a6c HQc vi~n yeu cau m6'i dUQ'cgll'i kin dSn cac dun vi, ca nhan co lien quan.

5. Cac d011 vi, ca nhan co lien quan phai ton trQng y kiSn ph~mh6i cua
d6i tU9ng lilian sat, nghiem tilc tiSp thu, co kS ho~ch cai tiSn phil hQp 11h&111phat
huy diSm 111~nh,Idl~Cph\lc diSm t6n t~i, dS Idl0ng ngung nang cao ch~t lUQngcac
hOSitdQng do dun vi, ca 11h3.11ph\l trach.

f)i~u 14. Quy trinh th\l'c hi~n cae U\}'tkhao sat

1. Tru6'c thang 9 hang nam, Trung tam KT&DBCL xay d\lTIgkS ho~ch cac 09t

IdlaOsat trinh Gial11d6c HQcvi~n phe duy~t.

2. Tren cO'so kS ho?ch da dUQ'cphe duy~t, Trung tam KT&DBCL ph6 biSn dSn
cac d011vi, ca nha11lien quan, th1,l'chi~n cong tac chu~n bi va t6 chu'c cac dQt id1aO

sat c~p HQcvi~n thea kS ho?ch;

3. Cac 0011vi chu tri 1116id9t IdlaO sat xu l)T, t6ng h9'P s6 li~u khao sat va giri
kin bao ca.okSt qua khao sat dSn Giam ct6cH9C vi~n. Khi Giam 06c H9C vi~n co
yeu d.u thi gui kin bao cao kSt qua khao sat dSn dun vi, ca nhan co lien quan.

4. Cac don vi, ca nhan co lien quan tiSp nh~n bao cao kSt qua khao sat, nghiem
tlic tiSp thu, l~p kS ho?ch cai tiSn phil hQ'pnh&mphat huy diSm 111?nh,id1~Cph\lC
diSm ton t~i phat hi~n dUQ'cqua d9t id1aOsat.
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5. Cac don vi, ca nhan co lien quan triSn khai cac hoat de)ng cai ti~n theo k~

hoach cai tien; bao cao k~t qua cai tien cac m~t t6n tai cho Giam d5c HQc vien vao

cuoi nam hQC.

6. Truong cac don vi co lien quan chiu trach nhiem theo doi, giam sat, d5i sanh

k~t qua cai tien ch~t lUQ11gcac heat dong do don vi phu trach, bao cao k~t qua vao

cuoi nam hoc, giri 01 ban bao cao cho Trung tam KT &DBCL.

7. Trung tam KT&DBCL tong hop bao cao k~t qua cai tien chat luong cua

toan HQc vien vao cu5i nam hQC.

Di~u 15. Cong b8 va sir dung k~t qua khao sat

1.K~t qua khao sat chat luong cua tung be)phan, CB, GV se duoc bao mat va
dUQ'Cgiri t1'17ctiep d~n IDl1gbe)phan theo quyet dinh cua Gillin dbc HQevi~n.

2. Trung tam KT&DBCL su d\lng k~t qua l~y )1 ki~n phan h6i tlI cac ben
lien quan lam can ClI dS xu~t, tham mUll cho Ban Giam dbc cac giai phap
quan ly, chi d~o cac be)ph~n trong nhul1g ho~t QQngC1,1thS, d6ng tho'i giam sat hO(;1.t
de)ngcai ti~n ch~t lUQ'ngcua cac be)ph~n nh~m khong ngUng nang cao ch~t lUQ11g
ho~t de)l1gchung cua toan HQc vi~n.

3, Lanh d~o cac don vi su d\lng k~t qua khao sat ch~t lUQ"nglam can ClIdS diSu
chinh, xay d\lng citc giai phap nh~m nang cao ch~t luQ'ngt~i dO'nvi minh.

4, Phong Quan ly Dao t~o va Khoa, Vi~n quan ly CTDT su d\lng k~t qua khao
sat, l~y)1 ki~n phan h6i tu cac ben lien quan lam can ClIcai ti~n ch~t lUQ'llgCTDT,

5. K~t qua khao sat ch~t lUQ'11gduQ'cc~p nh~t hang nam va duQ'ctich hQ'Pvao cO'
sa du li~u DBCL eua HQc vi~n.

6. K~t qua khao sat dUQ'csu d\lng trong cac hOC;ltde)ngDBCL, ph\lc V\lcho ho~t
Qe)ngTDG va KDCL.

Di~u 16. LU'u trif, bao m~t thong tin khao sat

1, Cae tai li~u vS cae dQt khao sat bao g6m Ke hOC;lChkhao sat, cae
Phieu khao sat, file du li~u gbc, Bao cao ket qua ldlaO sat do dO'nvi chu tri khao sat
luu girL Cae don vi chu tri gui kin O! ban bao cao ket qua khao sat cho tru.ang Trung
tam KT&DBCL dS luu giu, ph\lc V\lcong tac dbi sanh va DBCLGD,

2. CB, GV, NV lien quan dSn khao sat co trach nhi~m bao m~t kSt qua khao
sat, thong tin phan .h6i tu cac ben lien quan theo quy dinh cua HQc vi~n.
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Di~u 17. Cac loai hinh khao sat thuc hien tai Hoc vien. . . . .
STT NQi dung khao sat DBi nron (J

Thill gian
• 0 Don vi thirc hien tlnrc hi~n hangkhao sat . . .

nam

1 Ch~t IUQ'nggiang d<;1Yclla Trung tam Khao thi Theo tung hoc ki,
giang vien Nguoi hQC va Dam bao ch~t bit d~u nr tuan hoc

Ch~t IUQ11gdao tao cua HQc
IUQ11g du trtr

2 Nguoi hoc Phong Quan Iy Dao Tu ngay
vien sip t6t nghiep t<;10 01/6-30/8
Mire dQ hai long eua nha Nha tuyen

" tuyen dung lao dong dung, d6i tic Cac Khoa/Vi~n quan Ttl' ngay
.)

ella HQc vien ly sinh vien, 01/6-30/8

MtTCdQ dap irng ella Thtr Can bo, giang Trung ta111CNTT,vien d6i voi nhu e~u S11 dung Ttr ngay4 vien, nguoi TIm vien va Truyencua nguoi hoc, can bo, giang hQc thong 01/04-30/6
vien
Tinh trang viec lam va 111UC

5 dQ phu hop clla chuyen Nguoi hoc dil Phong Chinh tri va Ttl' ngay
nganh dao t<;10vo·ivi tri vi~c t6t nghi~p Cong tac sinh vien 01/6-01/8
lam
Ch~t lUQng hO<;ltdQng Clla Phong Chinh tri va Trong vong 01 I6 tu~n cong tac chinh tri sinh Nguo·i hQc thang sau khi k~t
vien Cong tac sinh vien thuc d9't hQc
Khao sat v~ ch~t lUQ·ngclla Can bQ, giang Trung tam H6 tr9' dao Ttl' ngay

7 cO"s6 v~t ch~t h6 tr9' hO<;1t vien, nguo·i
dong dao tao hQc t<;10 01/04-30/6
. .

Di~u 18. Nhi~m V1J. ella cac ben lien quan d~n ho~t dQng Khao sat

1. Ban Giam d6c HQc vi~n

- Phe duy~t cac k~ ho?ch Idlt=lO sat.

- Xem xet, phe duy~t cac bao cao k~t qua khao sat.

- Xem xet, phe duy~t cac kS ho?ch cai ti~n ch~t Im;mg,kh~c ph\lc t611t?i eua cac

d011vi, ca nha11va kiSm tra vi~c thtlChi~n.

- Giai quy~t cac d~ xu~t, ki~11nghi cua cac dun vi, ca nhan (n~u co).

2. Trung tam KT&DBCL

- Xay d\ffig k~ ho?ch khao sat cac ben lien quan TrinhGiam d6c HQc vi~n phe

duy~t;

- Ph6i hqp cling cac dun vi lien quan t6 chuc thvc hi~11k~ ho?ch khao· sat

aa aU'Q'cphe duy~t;
- Ph6i hqp, h6 trQ"cac dun vi chu tri xu ly, phan tich s6 li~u lillao sat, vi~t

Bao d.o kSt qua lillao sat va gui kin bao cao k~t qua khao sat d~n Giam d6c HQcVi~11
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va cac don vi, ca nhan co lien quan (neu Giam a6c H9C vien yeu cau); tiep nhan

cac y kiSn phan h6i sau khao sat;

_ T6 chirc rut kinh nghiem, diSu chinh cong cu khao sat (neu co), dS xua;

voi lanh dao H9C vien vS each thirc sir dung kSt qua khao sat;

_ Liru trir dfr lieu vS kSt qua cac dot khao sat dS theo doi va phuc vu cong

tac DBCLGD cua H9C vien;

- Bao cao ket qua khao sat theo yen c§u cua BQ GD&DT va ella H9C vien.

3. Trach nhiem cua ca nhan thuoc mang hroi DBCL tai cac don vi

- HQi d6ng DBCL, mang iiroi DBCL tai cac don vi tham gia pho bien, giai thich

muc dich, yeu c§u cong tac khao sat dSn cac don vi lien quan.

- Tham gia heat dong khao sat khi co yeu cau.

4. Trach nhi~m clla Truong cac dOll vi Trang H9C vi~n

- Quan tri~t dSn cac ben lien quan vS 111\lCdieh, yeu c§u, 11Qidung clla cong tac

khao sat y kiSn phan h6i vS cac m~t hOl;1tdQng clla H9C vi~n;

- Thao lu~n v6'i cac CB, GV, NV va co bi~n phap giup do· CB, GV, Nv th\Ic
hi~n kS hOl;1chkh~c ph\lc hay kS hOl;1chnang cao ch~t lUQ"l1gcong tac;

- T6 chuc cac hOl;1tdQng c~n thiSt dS cac CB, GV, NV duQ'ccac ben lien quan
danh gia r~t t6t nh~111ph6 biSn kinh nghi~m trong don vi 111inh.

- Dbi v6'i Phong Dao t1;10,ngoai cac khao sat do Trung tam KT&DBCL th\Ic
hi~n can phai t6 chuc th\Ic hi~n, l~y )T kiSn phan h6i cac ben lien qua11vS CTDT,
hOl;1tdQng tuyen sinh, nghien Clrusu d\lng kSt qua khao sat dS lam din Cll'cai tiSn,
nang cao ch~t lU911gc~p CTDT va cong tac tuy~n sinh.

4. Trach 11hi~mclla can bQ, giang vien

- Nghien Clrusu d\lng kSt qua danh gia d~ ph~n d~u va t\I diSu chinh cac m~t
h09t dQl1gCllaminh trong qua Trinhcong tk, giang dl;1Y;

- Co quySn dua ra y kiSn phan h6i Cllaminh khi chua th\Ic S\Id6ng )T v6i muc
danh gia Cllacac ben lien quan (phai co 111inhchung TrinhTruong don vi);

- Co trach nhi~m thao lu~n va dang ky v6'i Truo·ng don vi vS kS hOl;1chkh~c
ph\lc nhfrng di~m chua t6t theo danh gia clla cac ben lien quan va kS hOl;1chcai tiSn
ch~t lU911gCllab~mthan tren tinh th§n c§u thi.
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5. Trach nhiem cua obi nrong khao sat

Cung c~p cac thong tin thea nQi dung phieu khao sat 111Qteach trung thuc, khach
quan va co trach nhiem.

f)i~u 19. Cdu hoi khao sat, hinh tlnrc, quy trinh, bao cao k~t qua khao sat

1. Bang cau hoi khao sat (cong cu khao sat)

Cac cau hoi khao sat phai phil hQ'P VOl cac moe chuan tham
chieu tU011girng mire 4 cua cac tieu chi KDCL CSGn ban ha1111kern thea cong van
s6 768/QLCL-KBCLGD ngay 20/4/2018 va cac tieu chi KDCL CTDT ban hanh
kern thea cong van s6 769/QLCL-KBCLGD ngay 20/4/2018 cua C\lCQuan 1y chat
lUQ11g.(Biiu mdu khao sat tudn thu thea Quy dinh v~ viec khao sat )1kdn cua cdc
ben lien quan iJin chdt 11£(Jngcua H9C vien Chinh sach va Phat tnin banhanh kem
thea Quyet dinh s6 40SIQD-HVCSPT ngay 02 thang 6 nam 2020).

2. Hinh thirc khao sat: Qua email, Google form (obi voi nha tuyen dung hoac
d6i tac, cuu sinh vien) hoac qua lmg dl,ll1gAPD S-link (a6i v6'i Idlao sat sinh vien,
giang vien t<;1iHQc vi~n).

3. Quy tri11ht6 chuc m6i aQt khao sat:

- Bu6'c 1: L~p kS hO<;1chdQi khao sat: Can cu k~ hO<;1chhO<;1taQng cua nam hQC,
0011vi chu tri l~p kS hO<;1chkhao sat, oS xu~t d6i tUQ11g,cO' m~u Imao sat, biSu m~u
khao sat trlnh Giam d6c HQcvi~n phe duy~t.

- Bu6'c 2: T6 chll'c aQi Id1ao sat: DO'n vi chu tri, ph6i hQ cac don vi lien
quan triSn khai dQ'tld1ao sat, aam bao ty l~ phan h6i d<;1tt1'en75% m~u d\1'kiSn;

- Bu6'c 3: Xu 1y s6 li~u khao sat: Don vi chu tri t6 chuc XtT 1y, phan tich,
t6ng hQ'Pdfr li~u cua dQi Id1aosat;

- Bu6'c 4: ViSt Bao cao kSt qua Id1aosat: DO'n vi chu t1'iviSt Bao
cao t6ng hQ'PkSt qua khao sat d\1'atren kSt qua phan tich, tach k~t qua theo tung
don vi, ca 11han;trinh Gia111d6c HQc vi~n phe duy~t;

- Bu6'c 5: Cong b6 Bao cao t6ng l1Q'P,gui Bao cao dSn lanh d<;1otung dO'nvi, ca
nhan (tuy thea chi d<;1ocua Gia111d6c HQc vi~n); gui 01 ban cho Giam d6c Trung
tam KT&DDDBCL as lUlltrfr, ph\lc V\lcong tac d6i sanh, KDCLGD.

- Bu6'c 6: Lanh 0<;10cac don vi t6 chuc hQPgop y, dSxu§.tk~ hO<;1chcai tiSn, phat
huy diSm 111<;1nh,Idl~Cph\lc diSm t6n t?ti(co dbi sanh qua cac nam) gui vS Trung tam
KT&DBCL t6ng l1Q'Pva bao cao Giam d6c HQcvi~n;

. • t.:L
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- rsuoc 7: Cac d011vi thuc hien ch~ d9 hru t1'11bao gorn k~ hoach, phieu
khao sat, du lieu, bao cao, kS hoach cai tiSn thea chu ky kiem dinh (5 nam),

CHUONG 5. XAY DljNG VAN CHAT LUQNG BEN TRONG HQC VI:¢N

Di~u 20. Trach nhiem xay dl}'ng van hoa ch~t luong ben trong

Xay dung van h6a ch~t hrong (VHCL) ben trong HQc vien la 111QtchiSn luoc
quan trong nh~m khong ngirng nang cao chat hrong, g6p phan quan trong van SlJ
phat triSn bSn virng cua cac tnrong dai 119C;la ySu t6 quyet dinh sir Thanhcong cua
cac tnrong dai hoc trong b6i canh SlJcanh tranh ngay cang khoc li~t va s6 lUQ"11gNH
ngay cang giam nhu hien nay VHCL la 111Qtloai van h6a t6 chirc trong do viec nang
cao ch~t lUQ11gduoc xem la mot viec lam thuong xuyen, bao gom 2 ySu t6 rieng bi~t
1<1ySu t6 van h6al tam ly va ySu t6 quan lY. D6 1ah~ th6ng cac gia tr1, chu~n 1111lC,
th6i quen lam vi~c c6 ch~t lUQ11gda dinh hlnh clla mQiThanhvien trong dun vi nh&m
thllc hi~n cong vi~c dUQ'cgiao lTI9tcach t6t nh~t. VHCL phai duqc th~m nhu~n trong
nhu11gquy t~c hanh dQng, th6i guen lam vi~c clla t~t ca dQi ngu CB, GV, NV, NH
ella HQc vi~n. l'v16ica nhan, m6i d011vi trong HQc vi~n phai biSt ro cong vi~c clla
minh phai lam, lam nhu thS nao la c6 ch~t lUQ11gva tl,l'giac lam thea yeu d.u ch~t
lU'Q'ng~y.

Trach nhi~m xay dlJng VHCL ben trong HQc vi~n la clla t~p thS lanh d:;1o,cac
cionvi, ca nhan, CB, GV, NV, NH CllaHQcvi~n.

DS xay d\ll1gVHCL ben trong, HQcvi~n ll,l'achQnmo hi11hVHCL g6m 5 Thanh
t6 d~c trU'ng,phat triSn 05 moi trucmg sau day:

1. Moi Truong 119cthu~t

Moi t1'ucrnghQc thu~t la moi t1'ucrngtrong d6 diSn 1'acac ho~t dQng d:;1Y- 119C,
NCKH, trao d6i cac phuO'ngphap giang d:;1Y.

DS phat tri~n moi trucmg h9C thu~t, cac don vi, ca nhan c~n triSn khai c6 hi~u
qua cac cong vi~c lien guan dSn ho~t dQng d~y - hQCva NCKH. Nhu dinh k)r b6
sung, diSu chinh cac CTDT tren cO' So'tham Id1ao cac CTDT tien tiSn cac

, '
y kien phan h6i clla cac ben lien quan. Xay dlJl1gva triSn lillai c6 hi~u qua d.c
van ban phap guy, cac chinh sach lien guan dSn ho~t dQng dao t~o va NCKH. Cac
thong tin vS da,o t:;10va NCIC4 clla HQc vi~n c~n duQ'cthuo'ng xuyen c~p nh~t tren
website. Khuyen ld1ich, t~o diSu ki~n duy tri cac hO:;1tdQng hqp tac, chia se kinh
nghi~m trong dao t:;1o,NCKH. C6 chinh sach thu hut va b6i duong GQingu GV c6
nang h,rc, c6 tam huySt trong GaOt:;10va nghien Clm.T:;1omoi Truong la111vi~c ooan
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ket, coi mo, ton trong cac tieu chuan dao dtr t .". ". . .
1 ." r • c rong cnuyen mon nrng b " •
11~nchien hroc phat triSn Hoc '" " d :.. ~ " Ll'O'C trnrc. . vien giai oan den nam 2030, tam nhin dSn nam 2045

2, Mdi tnrong xii hoi .

, Moi tnrong xii hoi la moi truol1g trong do cac mbi quan he xii ho l' .l, 1.1
t" 1 r r In' . , ,gom \.l1Ung
~ ~ lUC: .cac~1Utr~o~~, chinh sach, ~uy dinh giup cho H9Cvien heat dong. 8S phat
tnen 1~101,truungx~ h91, cac don vi can phan dinh r5 clurc nang, nhiem vu va quyen

h:n CU~rtUl~~ dun VI, CB quan ly, GV, NV; xay dung va str dung h~ thong cac chi s6
danh gia hieu qua cong viec (KPIs) dS danh gia chat luong cong vi~c cua liinh dao
va nhan vien. H~ th6ng van ban dS t6 chuc, quan lY. .

_ H9C vi~n c~n dugc c~p nh~t hang nam, dugc quy trinh hoa va co cac hU0110
dan thlJc hi~n c~n thiSt, dU9'cdang Utid~y du tren website cua H9Cvi~n. Cac thanl~
vien trong H9c vi~n co hiSu biSt d~y du vS trach nhi~m va quYSnh~n cua minh, co
y thl1'Cva n6 h,rchOal1thanh llhi~m V\ldU9'Cgiao dung kS ho~ch va co ch~t lugng.

3, Moi trucmg nhal1 van: la moi truemg trong do quySn va nghia V\l cua ca.c
thanh vien va cac ben lien quan cua H9Cvi~n dU9'Cxac l~p 1110tcach 1'5 rang va dU9'c
tuan thu. DS phat triSn moi truong nhan van Ban Giam d6c Hoc vien c~n tao ciiSu, ",

ki~n t6t nh~t dS phat huy d~y du cac quYSndan chu, th\Tchi~n ci~ydu d.c quYSnIgi
cO'ban theo chS do chinh sach cua nha nu6'c d6i CB, GV, SV. Xay d\l11gva triSn
khai co hi~u qua cac cO' chS, chinh sach, giai phap ciSCB, GV, SV th\1'chi~n co
hi~u qua trach nhi~m cua ban than d6i v6i H9Cvi~n va xii hoi. Tang cuo'ng tinh th~n
ooan kSt, tuang than, tuong ai trong HQc 'vi~n va ngoai cQng d6ng. Nguo'i h9C
c~n duQ'cxem la d6i tU9'ngduQ'cph\lc V\lchinh trong H9Cvi~n, ciugc quan tam cham
soc t~n tinh, chu dao trong h9C t~p, sinh ho~t va khi giai quySt cong vi~c,

4. M6i trucmg van hoa: la moi truong ciugc xac l~p h~ th6ng cac chwln l11lJC,gia
tri, ni~m tin, quy t~c ung xu c1uQ'cxem la t6t dyp, c1ugccac thanh vien trong HQcvi~n
ci6ng thu~n va t\Tgiac th\1'chi~n. DS phat triSn moi twong van hoa, cac GUll vi .c~n
xay d\lng va triSn ldlai co hi~u qua cac gia tri, quy t~c ling xu, hgp tac, h6 trQ',ton
trQngl~nnhau giua cac th2mhvien, don vi, cac quy dinh n§p s6ng van minh nO'itruong
h9C.Quan tam phat triSn )T thuc t\1'giac a m6i ca nhan trong giang d<ilY,lam vi~c, h9C
t~p, trong th\1'chi~n nSp s6ng lanh m~nh. Xay d1Jl1gcio'isbng van hoa, van ngh~, th@
d\lc, th@thao cho CB, GV, NV, SV; dam bao an toan, an ninh, tr~t t\1'trong khuon vien

H9Cvi~n.
5. Moi truo'ng t\1'nhien: 1am6i truol1g canh quan, cO'sa v~t ch~t gop ph~n dam

bao va nang cao ch~t lUQ'ngcac ho~t ciQngcua H9C vi~n. Thu vi~n eua H9Cvi~n c~n
sj./

;J"

\

/
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Quae tans cuong Q~YQUsach, giao trlnh, tai lieu tham khao; co thu vien di~n tir, b~i
. b C ' At 1 At

, • A ,A ic d 1 va NCKH 0' SO' va C la ,giang true tuyen phuc vu hieu qua cong tac ay - lQC ,,' , .

trang thiet bi phuc vu day hQC va NCKH c~n duoc da111bao ve so hrong, chat hrong
va ducc su dung co hieu qua, dap irng yeu cau cua cac nganh dao tao.

VHCL va h~ thong DBCL ben trong co quan h~ hiru co va phu thuoc l~n nha~.
VHCL la 1119ttrong nhirng thanh t6 then chot cua h~ thong DBCL ben trong, quvet

dinh tinh bSn vfrng cua hoat dong DBCL.
Lanh dao cac don vi, cac ca nhan trong HQcvien c~n xay dung, gin giu va phat

trien VHCL ben trong, nham khong ngirng nang cao chat hrong, gop ph~n quan

trQngvan S\Iphat tri~n bSn vung cua HQcvi~n.

CHUONG 6. NGUON LUC TRIEN KHAI THlfc HIEN. .,
f)i~u 21. Nhan S1)' thl!c hi~n

1. Trung tam KT&DBCL la111 nhi~m V\l chuyen mon, d~u m6i vS cong tac
DDBCLGD, Kf)CLGD cua Hoc vien.

2. Cac Phong, Trung tam, Khoa, Vi~n trong HQc vi~n: 1anhd:;locac dOllvi trgc
tiSp p1wtnich cong tac DBCL; phan cong tu 01 - 02 thanh vien kie111nhi~m cong tac
DBCL t<;lidOllvi.

3. HQi d6ng DBCL, 111?ngluo-iDBCL: tham gia cong tac DBCL thea quy dinJ1
vS S\Iph&ihQp thea DiSu 6 thuQc Chuong 2 cua Quy chS nay.

Di~u 22. Tili chinh

Th\Ic hi~n thea cac quy dinh cua phap lu~t va Quy ch~ chi tieu nQibQhang nam
c~a H:c vi~n. 1\Thung nguo'i th~m gia th\Ic hi~n dS an, k~ ho?ch c6 lien quan d~n
c~ng tac D,~C~ do Ban ?iam d~c HQcvi~n giao se duQ'chucmg phl,lc~p Cl,lth@theo
ke ho?ch tm chmh cua de an, ke hO<;ichd6.

CHUONG 7. KHEN THUONG, KY LU~ T VADIEU KHoAN THI HANH
Di~u 23. Khen thlf(Yng, ky Iu~t .

1. Danh gia

Ban Giam d6c dirJl ky dauh gia cong tac DBCL ca~nc' -;', 'dA 1 1 'A

, A';:_ kh " ' UVaOmuc 0 tnuc mencac uleu oan qu d'nI A h' A • • •:.. , y ! 1 ve n lym Vl,l,trach nhi~m cua cac don vi/ca nhan tai Qu
che nay. . . y

/v-......,
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2. Khen thirong

Thuc hien thea Quy chS thi dua khen thuong cua Nha mroc, Quy chS danh gia,
xSp loai cong chirc, vien chtrc va ngiroi lao dong cua HQc vien.

3. Ky luat

Thuc hien thea Quy chS danh gia, xep Ioai cong chirc, vien clnrc va nguoi lao
dong cua HQcvien,

Di~u 24. Di~u khoan thi hanh

1. Quy chS nay co hieu lire kS tir ngay ky. MQi quy dinh tnroc day trai voi
quy dinh nay dSu bi bai boo

2. Trung tam KT&DBCL co trach nhiem tham muu, giup Giam d6c HQc vien
triSn khai thirc hien cac noi dung trong Quy che nay trong pham vi toan HQcvien,

3. Trong qua trinh thirc hien, Quy chS nay co thS duoc b6 sung. diSu chinh cho
phu hop voi cac quy dinh moi cua BQGD&DT va thuc tS heat dong cua HQcvien.
NSu co v~n dS phat sinh ho?c vU011gmic, cac d011vi va ca nhan phal1 a11hcho Giam
d6c HQcVi~l1(thong qua Trung tam KT&DBCL) dS kip thai xu lY./ ...
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